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MMPI moving at
frantic pace on project

For that stipend, MMPI rep-
resentatives are meeting with
Cleveland building officials, in-
terviewing potential contrac-
tors, assembling an advisory
board of health care experts,
working with Positively Cleve-
land and the Greater Cleveland
Partnership, negotiating con-
tracts and land deals and brain-
storming with Cleveland Clinic
and University Hospitals doc-
tors and nurses.

“They need to attack the en-
gineering side, the design side
and the marketing side of the
project,” said Joe Roman, presi-
dent and CEO of the Greater
Cleveland Partnership.
*They're getting things done,
and they're doing it with profile
when they need it, without pro-
file when they don't.”

There was no public fanfare
as MMPI, which produces more
than 300 events a year, tun-
neled into Cleveland this past
summer. No fancy photo-ops as
its machinery began to churn,
a5 the company hired 23 con-
sulting firms and assigned 25
employees to the project, to be
built under and around the
downtown Mall.

The goal: & marketplace that
will transform Cleveland, creat-
ing a bustling hub of health-
care trade, \

“Our job is to develop and
build & world-class facility for
Cleveland and to breathe life
into it,” MMFI Senior Vice
President Mark Falanga said.

MMFPI plans to break ground
on Public Auditorium renova-
tions late next year, Mean-
while, here’s what the company
has been up to. .

Meetings and interviews

Creating a medical mart com-
plex requires a lot of meetings.

MMPI has regular meetings
with the Cleveland Clinic and

University Hospitals staff, Fal-

anga said. It has meetings to
negotiate land deals and meet-
ings to choose a panel of indus-
try insiders to advise the com-
pany. '

The company also does inter-
views — a lot of interviews, The
company reviewed more than
90 consulting companies before
hiring 23 firms specializing in
lighting, traffic, scaffolding, ar-
chitecture and engineering,
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An artist’s conceptual drawing of how the proposed medical mart might look.
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Falanga said. Fourteen of the
firms are based in Ohio, the
mnq- of those in Cleveland.
The MMPI staff rents office
space inside the Positively
mdand and Greater Cleve-
P

ship headquarters
in the Higbee Building. Staff
members meet virtually every
day with the convention and
visitors burean and the cham-
ber of commerce, behind the
bold colors of Positively Cleve-
land's visitors center and the
bustle of Public Square.
Now, with teams fanning out
across Cleveland like spokes on

a wheel, MMP] has meetings to

update everyone on the sub-

jects of all those meetings.
video conferences,
dozens of MMPI representa-

tives scattered around the
eountry come together, often
armed with PowerPoint presen-
tations, to compare notes and
offer advice on all aspects of
the project. As the project
grows more complicated, the
update meetings will become
even more important, because

each aspect could affect all the said
others.

“Everybody knows what ev-
erybody else Is working on,”
Falanga sald. "We have a big
agenda.”

Not once in any of the meet-
ings or interviews, Falangs
said, has the company con-
fronted any of the types of cor-
ruption alleged by the federal

: focusing on Cuya-
hoga County Auditor Frank
Russo and Commissioner
Jimmy Dimora. Neither Russo
nor Dimora has been charged
with a crime, and both men

Any
dictments accuse other publie
officials of taking cash and fa-
vors in exchange for contracts
and jobs.

make Cleveland & hotspot for
medical innovation, Falanga
said, Their doctors and admin-
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and demonstrations of the lat-

est technology at the medical

mart. :
The open-year-round mart
would attract hospitals and

in dhct,umbe
anchored by all the show-
rooms,” Falanga said. “Our big
is we could
enable manufacturers to do
business more efficiently in
Cleveland than W else
in the country.”
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for the planned 30 to 40 show-
rooms, Falanga said. He has
promised confidentiality to ten-
ants and can’t release the com-
panies’ names. But an addi-
tional 100 companies are
interested in the concept, he

MMPI also is selling Cleve-
land to trade show organizers
at more than 100 shows across
thie country, aiming to attract a

rotation of health-care conven-
tions.
The shared space at

three shows with Positively
Cleveland, Including at the
American Soclety of Associa-
tion Executives’ show in To-
ronto in And Positively
Cleveland is introducing the
company to folks outside the

‘health-care industry who are

Interested in staging conven-
tions in Cleveland.

Positively Cleveland's vice pres-
ident of sales.

Such shows work as a recruit-
ing tool to attract new mem-
bers the region, But
if a show is absent from one re-
gion for too long, the associa-

plement each other, because
the bureau works to drive all
tourism, while MMPI concen-

lute, first-class assets that peo-

And it's at the right price.” The
price is cheaper than top-tier
destinations, such as Chicago,
Las Vegas, New York and Or-

lando, he said. The activities, baum

from the Rock and Roll Hall of
Fame to PlayhouseSquare, beat
out other second-tier cities,

. popu
Cleveland’s hotels, unlike
these in some cities, are willing
to collaborate, officials said.
Theg will work together to offer
blocks of rooms in all price
ranges, helping to court con-
ventions und giving Cleveland
an edge.

“If & hotel community isn't
coordinated, it could make it
much more complicated for a
show organizer,” Falanga sald,

And because the city's con-
vention center has been out-

sale and negotiating to buy prop-
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the type of facility we could
build," Falangs said. “We've got
enough alternatives that we're
exploring that we won't be put in
that position.”
Although the real estate nego-
dragged on longer
than anyone expected, he said,
they haven't yet held up the
building schedule.

Bullding the mart
Before caleulating the $425
million estimate to build the

The money will come from
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increase that

sloners imposed in Ocﬁobn_
2007, which has raised more,
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